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Purpose of the report
This report updates Schools Forum on the 2019/20 Schools Budget process since 
Schools Forum in March 2019. 

1. Introduction

1.1. Table 1 below, aims to set out the change in the allocation of the Dedicated 
Schools Grant from 2017/18 to 2019/20.

Table 1 – DSG 2017/18 to 2019/20
DEDICATED SCHOOLS GRANT 2017/18

£m
2018/19

£m
2019/20

£m
Annual gross DSG allocation 140.27 143.15 **145.26

SCHOOLS BLOCK 104.50 101.37 102.88
Academy recoupment 62.22 62.78 63.95
Mainstream schools budget share 36.87 36.79 37.21
Mainstream schools de-delegated budgets 0.71 0.70 0.70
Central services 4.50 n/a n/a
Falling rolls fund 0.00 0.59 0.00
Growth fund 0.20 0.00 0.00
Transfer to High Needs block 0.00 0.51 1.00

CENTRAL SCHOOLS SERVICES BLOCK n/a 4.43 4.42
Retained for Central Block Services n/a 4.43 4.07
Transfer to High Needs block n/a 0.00 0.35
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DEDICATED SCHOOLS GRANT 2017/18
£m

2018/19
£m

2019/20
£m

EARLY YEARS BLOCK 15.69 15.77 15.77
Provisional allocation 17.80 19.52 15.77
DfE Adjustment 30-hour codes -2.11 -3.75 0.00

HIGH NEEDS BLOCK 20.07 21.58 **21.89
Places funded directly by the ESFA  3.71 3.32 2.33

Additional allocation in year 0.00 0.36 0.36
LA initial HNB DSG allocation 16.37 17.90 19.92
Additional funding transferred in:
Transfer from school’s block disapplication 0.00 0.51 1.00
Transfer from Central Schools Services 0.00 0.00 0.35
LA adjusted HNB DSG allocation 16.37  18.41 21.27

**Provisional allocations for HNB 2019/20 were updated in March 2019 and will be adjusted again in June 2019.

2. Schools Block 2019/20
 

2.1. The Schools Block Budget remains unchanged since March 2019 Schools 
Forum Paper.

2.2. The table below details the provisional allocation of one-off falling rolls 
protection as previously agreed. This will be funded by the underspend carried 
forward from 2018/19.

School Name 2019/20 £
Ark Swift Primary Academy 25,458
Fulham Primary 16,227
Old Oak Primary   8,858
Queen’s Manor School and Special Needs Unit   1,191
Fulham College Boys School 22,890
Total 74,624

2.3. Maintained schools are required to submit their budgets for 2019/20 by 31 May 
2019. Some schools have struggled to balance their budgets for 2019/20 and 
are concerned about their financial position over the next 3 years. Work has 
started on preparing the 2020/21 budget setting process for schools as follows:

 Assisting maintained schools in preparing 3 year balanced budgets 
based on latest information available.

 Taking account of feedback from schools with regards to the allocation 
of the schools block in 2020/21 and onwards.
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 Updated NFF guidance and provisional allocations for 2020/21 
expected in late July 2019 providing the basis for discussion and 
approval in Autumn term.

3. Early Years National Funding Formula 2019/20

3.1. The March Schools Forum meeting approved a £6.20 Base Rate and 
Deprivation Rates based on IDACI banding 1 to 9 (£1.25 to £0.15 per hour) for 
three and four year olds. This has been implemented and all providers are being 
funded on the same basis. An estimate is paid at the beginning of term which 
is adjusted for actual participation based on the termly census in the 
subsequent term.

3.2. Schools have undertaken focussed work on ensuring that 30 hours eligibility for 
three and four year olds is identified and codes obtained by qualifying parents. 
The January 2019 census has shown an increase in the number of children 
who are entitled to 30 hours of funding which will benefit providers - the increase 
in uptake in maintained schools is almost 100%. This will increase both the 
early years funding and the amount of funding available for central services 
spend. 

3.3. The increased numbers of 3 and 4 year olds with 30 hour codes from the census 
will improve the final funding allocation for 2018/19 which will help fund the 
brought forward deficit of £206,000 at the start of 2019/20. Any balance of 
deficit will need to be funded from the 2019/20 contingency allocation.

3.4. The 2019/20 budget agreed in March 2019 included £600,000 for Child 
Protection (CP)/ Children in Need (CiN) based on current numbers and uptake. 
The majority of this funding will be allocated to Maintained Nurseries but 
£80,000 is earmarked for Private, Voluntary and Independent nurseries (PVIs) 
and childminders who currently provide additional hours for vulnerable children. 
This will be part of the central services spend as required by DFE regulations.

3.5. The Early Years funding allocations are based on the relevant January census’ 
with the year being divided into 2 parts

 April 2019 allocations – August 2019 based on January 2019 census 
and

 September 2019 allocations – March 2020 based on January 2020 
census.

The final allocation for 2019/20 will not be notified until July 2020 and the initial 
budget for 2020/21 will be calculated using the January 2019 census figures. 

4. Central School Services Block 2019/20

4.1. Central School Services Block (CSSB) budgets are unchanged from those 
agreed in the March 2019 Schools Forum. We await updated guidance from 
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the EFSA regarding future changes to this element of the DSG and will update 
Schools Forum in the Autumn Term 2019.

4.2. The application of CSSB in 2019/20 is detailed in table 3 below:

Table 3 – CSSB Budget 2018/19 and 2019/20 
Area of Expenditure 2018/19

£m
2019/20 
£m

Change
£m

Comments

Copyright Licensing 0.097 0.097 0.0 No change
Asset Management, 
Place Planning and 
Strategic Operations

0.816 0.604 -0.212 Contract efficiency and 
sovereign in-house 
provision

Asset Management – 
capital expenditure on 
the school’s estate 
including windows 
replacement

1.435 1.435 0.0 No change

Management, Support 
& Finance

1.087 0.931 -0.156 Efficiencies of move to 
sovereign service

Virtual School 0.276 0.282 0.006 2% inflation uplift
Lilla Huset 
Professional 
Development Centre

0.200 0.200 0.0 No change

Admissions and ACE 0.519 0.516 -0.003 Reduction in cost through 
rebaseline

Transfer to High 
Needs

0 0.350 0.350 Transfer from CSSB to 
support High Needs

Total 4.430 4.415 -0.015

5. High Needs Block 2019/20

5.1. The 2018/19 shortfall against the High Needs block was £6.86m, increasing the 
brought forward deficit to £13.9m. The cumulative DSG deficit at the end of 
2018/19, represents 9.6% of our gross DSG allocation before academy 
recoupment.

5.2. In July 2018 the ESFA announced that any local authority that finds itself with 
a cumulative DSG deficit of over 1% of its gross DSG will have to submit a 
recovery plan to the ESFA by 30 June 2019.  The recovery plan must set out 
clearly how the local authority plans to bring the overall DSG account into 
balance, within a maximum of three years. The recovery plan should be 
discussed and, if possible, agreed with the school’s forum, and will require CFO 
sign off prior to submission to the Department for Education. We have received 
further guidance on the process and format for submitting the recovery plan 
and officers are working towards completing this, with a view to present it for 
sign off, to the next school’s forum on 2 July 2019, prior to submission to the 
ESFA. 
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5.3. Hammersmith and Fulham are working to support Schools Forum and the 
education community around the next phase of proposals to balance the high 
needs block position over the medium term. It should be noted that 
Hammersmith and Fulham Council receive no additional funding for education 
outside of the Dedicated Schools Grant. The current retained DSG deficit is 
being offset by council reserves pending a recovery plan and a balanced 
position across all schools funding streams. The Schools Regeneration 
Scheme proposals being developed may provide an opportunity to partially 
mitigate the current and future retained deficit in the longer term.

5.4. The ESFA updated the 2019/20 provisional high needs allocation in March 
2019. The allocation will again be updated in June 2019 to show the 
import/export allocation to the borough for non-resident pupils in our schools. 

5.5. The provisional allocation from the ESFA for the High Needs Block is £22.251m 
before academy recoupment. This is an increase of just under £0.5m, which is 
made up of an additional allocation of £0.358m from the ESFA (confirmed for 
2018/19 and 2019/20 only) and in increase of £0.14m for increased numbers 
on roll at our special schools. The final HNB allocation for 2019/20, should be 
confirmed by end of June 2019.

5.6. After taking into account £1m of funding from the School’s block, £350,000 from 
the Central Services block and changes to academy recoupment by the ESFA, 
the LA has £21.29m of HNB income available in 2019/20.

5.7. Current estimates on spend includes part delivery of the Phase 1 of the 
recovery plan proposals that have previously been reported to school’s forum.  
We are expecting a deficit outturn position of at least £4.6m against the HNB 
by the end of 2019/20, before any additional mitigations have been delivered 
through the High Needs block change programme and before year on year 
growth.

5.8. Table 4 provides a summary of the forecast 2019/20 HNB income and 
expenditure and outturn position.
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Table 4 – Planned High Needs spend 2019/20 
    
  HNB outturn

2018/19
£m

2019/20 
£m

Change
£m

Comments

Place funding 4.33 4.35 0.02
Top-up funding and 
placement costs

15.99 15.24 -0.75 One off expenditure in 
18/19 that will not be 
repeated.  No growth 
assumed at this stage. 

Alternative provision 
education, home tuition, 
hospital education and 
outreach

2.79 3.14 0.35 Forecast adjusted - now 
in line with 18/19 
outturn 

SALT and OT contracts 0.93 1.26 0.33 Increased SALT 
contract value 

HNB Central services 1.59 1.86 0.27 Salary inflation 
Total expenditure 25.62 25.85 0.23
HNB (net) allocation -17.9 -19.56 -1.66 Growth in pupil 

numbers has increased 
the allocation and 
academy recoupment 
has reduced.

In-year allocation notified 
in 2018/19 for 2 years

-0.36 -0.36 0.00 Funding confirmed for 2 
years ending 31/03/20

Transfer from SB -0.51 -1.00 -0.49
Transfer from CSSB 0.00 -0.35 -0.35
Total income -18.76 -21.27 -2.51
FORECAST OUTTURN 
(overspend)

6.86 4.58 -2.28

Report ends


